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論 文 内 容 の 要 旨 
 
Corporate Social Responsibility (CSR) essentially reflects various 
expectations of society to business organizations. Meanwhile, issue 
management theory regards an issue as a gap between social expectations and 
corporate actions. Non-Government Organizations (NGOs), as external 
stakeholders of business organizations, express social concerns for a 
certain phenomenon to the business community. Multinational Corporations 
(MNCs) encounter diversified social expectations due to their business 
characteristics, especially in terms of Sustainable Supply Chain Management 
(SSCM), the diversity of social, economic and environmental issues often 
makes the social responsibilities of MNCs prone to falling into social 
controversies and business criticisms. Previous issue management theory 
suggested that an individual company may under-respond to the 
diversification of issues related to social responsibilities due to lack of 
understanding or cognition of social expectations. However, the existing 
issue management theory has not fully discussed the issue cognition mechanism 
that triggers an organization narrowly estimate or perceive the social 
expectations, or provided possible solutions for issue myopia. 
 
The diversities in CSR policies of the supply chain embody the 
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characteristics of CSR management, which are bound to such as corporate 
values and cultures, corporate governance, senior managers' ethical 
standards, risk control capabilities, response strategies, compliance 
operations. Meanwhile, social expectations involved in supply chain are 
complicated especially for MNCs whose suppliers located throughout the world. 
Public concerns of the sustainable supply chain often expose the MNC to 
criticism and controversy from NGOs. 
 
For the aforementioned reasons, this research objectives of this study are 
to explore the issue cognition mechanism of an individual organization in 
the context of issue management theory. The objectives of this study are to 
answer the question why there is a gap between the MNCs' actions and the 
society's expectations in the SSCM and how   to explain the role of NGOs in 
MNCs' SSCM. 
 
Theoretical analysis and case study are conducted with a combination of 
existing theories and practical cases in order to solve the research 
objectives proposed. Also, we supplement the deficiencies in previous 
theoretical studies of issue management theory. Initially, the theoretical 
review is carried out to probe into and review previous studies. Moreover, 
for verifying the potential existence of an issue cognition mechanism of an 
individual organization and exploring factors influencing this mechanism, 
a detailed case study was conducted. 
 
Chapter 1 is the introduction of the study. Chapter 1 stated the background, 
the basis, the significance and the objectives for the research, and the 
methods mean we used in the research. 
 
Chapter 2 is a theoretical review. Chapter 2 expounded the theoretical 
basis of the study and provided preconditions for further theoretical 
expansion. 
 
The first section briefly introduced the research and concepts related to 
CSR and Sustainable Supply Chain Management (SSCM) of MNCs. SSCM issues involved 
the economic, social and environmental issues in the supply chain, which 
reflected the challenges of CSR faced by MNCs in supply chain management. 
Suppliers are important stakeholders for business organization, and the 
stakeholders of suppliers are also identified as the stakeholders of the MNCs.
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Therefore, the supplier's CSR affects the social responsibilities of the MNC 
as the core in the supply chain. 
 
The second section sorted out the theory of sensemaking and enactment from the 
perspective of organizational cognition theory. Sensemaking and enactment theory 
are the meta-theories to study the organizational process. In the theoretical 
category, the interaction between organization and the environment affects the 
organization's cognition. Organizational cognition is a continuous process, and 
the organizational cognitive mechanism determines the behavioral choices of 
organizations. Enactment theory emphasizes the subjective consciousness and 
initiative in the cognitive process without ignoring the role of external 
environmental stimuli. Some scholars have paid attention to the dynamic process 
of CSR-cognition construction that implied in the interaction process of business 
and society. Communication is the channel for the organization to perceive the 
external environment, and the importance of communication to organizational 
sensemaking has been highlighted in the enactment theory. However, the role of 
communication in the process of organizational sensemaking has not been adequately 
discussed in the CSR field. 
 
The third section elaborated the issue management theory from different 
theoretical levels. First, the definition of an issue is discussed. In the study, 
we adopted the definition from the Issue Management Council. An issue is a gap 
between an organization's actions and stakeholder expectations. Moreover, Issue 
management is the process used to close that gap. Second, the discussion was 
conducted according to two theoretical levels of issue management theory. At the 
macro level, we outlined the researches on issue life cycle with emphases of 
interaction trajectory between the business community and society. At the 
individual level, the issue management theory was reviewed, and the theoretical 
premises was analyzed. Thirdly, we discussed the issue myopia theory related to 
the cognitive process of issue transformation from the macro to the individual 
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level and pointed out the theoretical deficiencies in previous researches on the 
issue cognition mechanism of an individual organization. 
 
Chapter 3 is the theoretical conception and deduction. Chapter 3 proposed the 
theoretical deduction on the issue cognition cycle and put forward a model of issue 
cognition mechanism. 
 
The first section proposed the premise of the theoretical conception and 
deduction in the study. Firstly, the significances of issue management for SSCM 
of MNCs were discussed. Understanding social diversity expectations are of 
essences for the responsible business organization. Meanwhile, social 
expectations involved in supply chain are complicated especially for multinational 
companies whose suppliers located throughout the world. MNCs need to understand 
the social expectation under different backgrounds. Because of issue management 
theory is oriented by social expectations, process-oriented and prospective, and 
different analytical levels of issue management theory are instrumental in coping 
with the complexity of social expectations. Therefore, we argue that issue 
management theory is of great significance for MNCs to cope with diversified social 
expectations in the construction of the sustainable supply chain. Secondly, we 
analyzed necessities of exploring issue cognition mechanism of individual 
organizations. Firstly, previous studies have proposed the potential adverse 
effects on CSR practices caused by insufficient issue cognition, but without 
clarifying the cognitive mechanisms that lead to the phenomenon. Secondly, 
enactment theory on organizational cognition enlightens us to discuss the issue 
cognition mechanism of an individual organization. Thirdly, factors that impact 
the issue cognition mechanism of an individual organization need to be explored. 
Finally, performances of some MNCs in the construction of the sustainable supply 
chain is criticized by society. Therefore, the significance of discussing the issue 
cognition mechanism of an individual business organization were demonstrated form 
the practical and theoretical perspective. 
The second section proposed the model of issue cognition cycle, for illuminating 
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the potential existence of an issue cognition mechanism of an individual 
organization. First, we discussed gaps between the issue cognition of an individual 
organization and social expectations taking the issue management theory as the 
theoretical context. Second, we proposed the theoretical deduction on issue 
cognition mechanism. Combined with enactment theory, we viewed the process of issue 
cognition includes the following dimensions. The third section is on case selection 
of the case study. 
Chapter 4 is the case statement. Chapter 4 presented the interaction process 
between Apple and China's environmental NGOs (represented by IPE) on environmental 
issues in sustainable supply chain management of the IT industry according to issue 
life cycle theory. 
Chapter 5 is the case analysis. Chapter 5 carried on two parts of analysis on 
the case. The first section is the discussion of cognitive changes of Apple's Issue 
cognition, to verify the existence of an issue cognition mechanism of an individual 
organization. We depicted Apple's “cognitive relationship schema” based on 
identifiable actions at each stage to reflect Apple's cognition both on the issue 
and on the responsible relationship between itself and the stakeholders involved. 
The variation in cognition diagram reflected the cognitive changes of Apple in 
the environmental issues in the supply chain. We found that Apple underwent some 
changes both at the action and cognitive levels as the issue progressed. Therefore, 
Apple not only alleviated the social pressure it faced but also broke through the 
previous cognitive limitation on the environmental impacts of the supply chain 
through the dialogues and communication with NGOs. 
The second section is the discussion on the operational mode of the issue 
cognition mechanism. Combined with the issue cognitive model put forward in the 
previous part, the possible reasons for the change of Apple's issue cognition are 
explained from the perspective of the transformation of issue cognition mechanism. 
We identified two operational modes of the issue cognition mechanism. The 
internal-oriented mode of the issue cognition mechanism is named as the Monologue 
Mode of Issue Cognition. The synergetic-oriented mode of the issue cognition 
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mechanism is named as the Dialogue Mode of Issue Cognition. The variations in the 
issue cognition mechanism promote the changes occurred in Apple's cognition 
reflected in the cognitive relationship schema. Communication and dialogue with 
NGOs facilitate the transformation of the operation mode of Apple's issue cognition 
mechanism, breaking through cognitive limitation of individual organizations. 
 
The third section proposed some features reflecting in the issue cognition 
mechanism of an individual organization including dynamic nature of issue 
cognition, Individual Variations among Organizations and the feedback System 
stimulate the development of the issue life cycle in the macro environment. 
The fourth section is a brief summary for the above discussion. The section summed 
up that the variations in the issue cognition mechanism promote the changes 
occurred in Apple's cognition reflected in the cognitive relationship schema. 
Communication and dialogue with NGOs facilitate the transformation of the 
operation mode of Apple's issue cognition mechanism, breaking through the 
cognitive limitation of individual organizations. 
 
Chapter 6 is the conclusions and future research. Chapter 6 summarized the 
research and conclusions. 
 
The first section is a summary of previous chapters to sort out the research 
content of this study. The second section is a statement of conclusions of the 
research. Through the above analysis, the following conclusions are drawn in this 
study: Firstly, a cognitive barrier for an individual organization in CSR issues 
caused a gap raised between a gap between the MNCs' actions and the society 
society's expectations in the SSCM. Secondly, issue cognition mechanism is a 
fundamental cause of determining issue cognition of an individual organization. 
Thirdly, issue cognition mechanism has different operation modes, which directs 
organizational practices of issue management at the level of individual 
organizations. Cognitive improvement is a prerequisite to conduct effectively 
issue management of individual organizations, whereas dialogues with stakeholders 
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stimulate the issue cognition. Communication with stakeholders not only mitigates 
potential social criticism but also provides an individual organization with 
opportunities to circumvent the cognition limitations. Finally, NGOs serves as 
the information channel facilitating organizations to perceive potential social 
expectations and are conducive to mitigate the cognitive limitation of an 
individual business organization. NGOs are conductive to mitigate the under 
reaction of MNCs to diversified social expectations in the establishment of the 
sustainable supply chain, thereby improving CSR behaviors. 
The third section is a description of the research contributions and implications. 
The contributions of the study involved both theoretical and practical dimensions. 
First of all, the study carried out a unique and original study on the issue 
cognition mechanism of an individual organization under the theoretical context 
of issue management theory. Secondly, a theoretical model was proposed to analyze 
the issue cognition mechanism. 
 
The original model of the study provided a reference for analyzing the issue 
cognition mechanism of an individual organization and for future research on the 
field of issue management theory. Thirdly, through the case study, the possible 
operation modes of the issue cognition mechanism were discussed, and the impacts 
of stakeholder communication on issue cognition mechanism of individual 
organizations were proposed. At last, from the perspective of practical dimension, 
this study verified the impacts of NGO's participation and supervision on the 
environmental issues in the sustainable supply chain of MNCs, especially the role 
of NGOs that established in developing countries. 
 
The fourth section is a description of the research limitation and suggestions 
for future research. This study has made some theoretical and practical 
contributions. However, like any research, this study has some limitation and 
deficiencies, and we recommend them as future research directions. 
First, SSCM of MNCs is a term covering various issues of social responsibilities 
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in the supply chain, such as economic, environmental, and social issues. The case 
selected in this study focalized the environmental issue and discussed in detail. 
Meanwhile, economic issues and social issues in SSCM are also worthy of further 
discussion and exploration. For one thing, a comprehensive study of relevant issues 
of supplier social responsibility is conducive to supplement the theoretical 
framework of this paper further. On the other hand, social concerns about labor 
rights issues of supplier's employee have continued to rise, especially in China, 
Japan other Asian regions. Given the political sensitivity of related issues in 
different regions, the role of NGO supervision or criticisms in social issues of 
the supply chain needs further discussion. Therefore, future researches will be 
extended to economic and social issues related to the social responsibility of 
suppliers. 
 
Second, this study benefited from the transparency of relevant information, 
which makes a systematical and detailed case study on the events is workable. 
However, an in- depth study of cognitive mechanisms is inseparable from the 
exploration of internal factors that affect organizational cognition. In future 
research, we will obtain more information through interviews to support studies 
on internal cognitive factors affecting cognitive mechanism, which will help to 
elaborate and supplement the theoretical framework of this paper. 
 
Third, initial design of this research was to explore the impacts of issue 
cognition mechanism on the communication process between NGOs and MNCs by 
conducting comparative studies on the different responses from multiple MNCs to 
the NGO's supervision on the supply chain. For this research idea, the detailed 
case analysis of this paper has achieved fruitful results, but it also leaves room 
for future research. Firstly, for the comparative studies, difficulty on 
information availability impedes us to further comparative studies at the current 
stage, due to the diversity in the corporate values on CSR and information 
transparency. Second, in view of the differences of support policies for NGOs in 
different regions, we will conduct more case studies in the future to enrich and 
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deepen the theoretical framework of this research.  
 
論 文 審 査 結 果 の 要 旨 
 
本論文は、2010年代に生じたアップル社と環境保護NGOの対立と融和のケースをもとに、
イシュー・マネジメント（社会課題への対応管理）における個々の企業の課題認識のメカ
ニズムを実証的に明らかにしようとしたものである。研究を進めるにあたって、なぜ多国
籍企業は、環境等に配慮した持続可能なサプライチェーン・マネジメントにおいて社会の
期待と乖離した行動をとってしまうのか、またそうしたギャップを埋める上でNGOが果たす
監督機能についていかに説明すればよいか、といった問題関心をまず提示する。次いで、
イシュー・マネジメントの理論に係る先行研究のレビューを行い、課題認識のメカニズム
の解明が不十分であることを指摘する。そしてK. Weickのイナクトメント及びセンスメー
キングの理論概念を援用し、課題認識のメカニズムについて組織心理学的にモデルの精緻
化を行った。事例研究としては、アップル社の中国国内の下請企業における重金属汚染の
問題に関して見られた、同社と中国の環境保護団体IPEその他のNGOとの対立と協調路線へ
の転換の経緯をつぶさに観察した。  
本論文の意義は、これまで十分に解明されてこなかった、企業の課題認識の変容メカニズ
ムについて理論的に分析しモデルを提示した点にあり、とくにイナクトメントの生態学的
プロセスをもとに組織の認識フレームワークを豊かなものにしたことは、本分野における
多大な理論的貢献と言える。また中国におけるアップルと、ローカルな環境保護団体、世
界的なNGOとの関係性の変容を、多くのプレスリリース等の公表資料もとに丹念に描きだし
ており、資料的価値も高く有意義な研究といえる。  
ただし本研究は、アップル社のケースをもっぱら参照するばかりで、同社とはNGOへの対応
が異なる（たとえば当初からNGOと対話しようとしたり、逆に最後まで拒絶を続けたりする）
他社との比較が不十分であり、課題認識のメカニズムに関する当該モデルをどこまで敷衍
できるか、疑問の余地がある。またアップル社のケース・スタディについても、同社の認
識変容やNGO側の理解に関して２次資料をもとに間接的に把握するのみで、インタビュー等
による直接的な把握ができていないという限界がある。  
しかしながら、上記の指摘事項は今後の研究の進展によって解決されるべき事柄であり、
意欲的かつユニークな視点でイシュー・マネジメントの過程を解明しようとした本研究の
意義を損なうものではない。  
以上のことから、本論文は博士（経営学）論文として「合格」と判定する。 
 
 
